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We are the Change at Futral 
Road!
Sandra Long
School Counselor
Ben Steele
Principal
Nikki Hudson
Academic Coach

PBIS at Futral Road
I.  Creating a Positive Culture
II. Implementing a PBIS 
Program at Your School
III.  Academic Implications
About Futral Road
● 62% free/reduced lunch
● 640 students Pre-K to 5th
● PBIS fully operational school
● 99.3% of students have 0-1 office 
referrals
● 53 identified Special Education 
Students
● Located in Griffin, GA
The Principal's Role In PBIS
Attitude
Appearance 
Atmosphere
Appreciation
Attitude 
➢ Put your family before your job
➢ Be positive and optimistic
➢ Find solutions
➢ Don’t make mountains out of molehills 
➢ Don’t pout when people don’t like your ideas
➢ Fight the Fight you can win
Appearances 
● First Impressions 
● Your school is your business
● Front office expectations
● Clean Restrooms and Shiny Floors 
Atmosphere 
➔ Be Visible 
➔ Visit classrooms daily
➔ Prioritize car rider and bus duty
➔ Learn names 
➔ Don’t embarrass your teachers 
➔ Respectfully hold people accountable
➔ Have fun with you students and staff
Appreciation 
● Praise Praise Praise
● Feed your teachers regularly
● Write thank you notes monthly 
● Don’t stop showing appreciation even when people are 
ungrateful
● Always look for new ways to show appreciation
Staff 
Recognitions
Futral’s PBIS Program    
Begin with the data
96.17% of students have 0-1 office referrals
96% average daily attendance
 This year we have 12 office referrals through the 
month of October.   STAR Climate Ratings have 
improved to 4 STAR. 
47% of Teachers Leave the Profession in Georgia within the First 5 Years
Many Teachers Report that Student Behavior is a Huge 
Factor

Teaching Behavior Is the Parent’s Responsibility

Schoolwide Implementation 
-Develop strong family and community relationships
-Develop 3-5 Clear Rules (Behavior Matrix)
-Teach the behaviors
-Provide many opportunities to recognize appropriate behaviors
-Use data to make changes when needed
 The PBIS Team Looks at Data Each Month
1. Where did it happen?
2. What students were involved?
3. What time of day did it happen?
4. What day of the week?
5. What behaviors were exhibited?
Partner with the Community
Partner with Your Feeder Schools
Build Positive Relationships with Children & Families
WALK This WAY
Take the time to make sure 
everyone has common 
expectations for lunchroom, 
restroom, hallway, dismissal, and 
classroom behaviors . 



Futral 15
We decided to 
raise the bar. 


Weekly ClapOut
Students are recognized 
for: 
● Weekly academic 
achievements
● Bus behavior
● “Gotcha” awards
● Perfect attendance 
for each 9 weeks

Behavior Celebrations “Snow Day”Paper Ball Fight
Spalding High Pep Rally 
Remember to acknowledge positive behavior changes.  

Classroom Level
● Are rules and routines taught and followed 
consistently?
● Is appropriate behavior recognized?
● Is instruction reflective, always seeking to 
improve?
● Willingness to change
Modify this one



The Success of Futral’s PBIS Program is attributed to 
getting buyin, using data,  and  planning ahead. 
Go see what other 
teachers in your 
building are doing that 
works.   
Academic Implications
● Weekly Professional Development
● Modeling and In-Class Coaching
● Pineapple Chart
● Monthly Data Meetings
● “Show What you Know”- delivery of instructional strategies 
during Faculty Meetings
Weekly Professional Development
● PL focuses on the following every 
Wednesday
○ Literacy
○ Best Practices
○ Technology
○ STEM
Modeling and In-Class Coaching
● Modeling and In-Class Coaching 
are offered at teacher request or if 
a need is evident
● Admin Walkthrough Teams
Monthly Data Meetings “Show What you Know”
● Opportunities for redelivery take 
place at Monthly Faculty 
Meetings
Pineapple Chart
Questions:  
ben.steele@gscs.org
nicole.hudson@gscs.org
sandra.long@gscs.org
